Integrated Quality Solutions PLC (I-QUAS)
Projects Summary List — Oct 2008

) CONSULTANCY PROJECTS IN_1SO 9001 IMPLEMENTATION,
INTEGRATED PERFORMANCE MANAGEMENT SYSTEMS

List of management systems consultancy project areas currently underway or completed.

Consulted company business area

Agricultural produce, including farming and processing (cotton, sunflower, sesame, corn
mainly for export)

Construction sector industry involved in Design, Supervision & Contract Administration
works such as:

» Architectural design & supervision;

» Civil engineering design & supervision (commercial, public & industrial
buildings/facilities etc); Contract administration in the building and road construction
areas;

» Road design & supervision;

» Mechanical design & supervision (A/C, fire systems, water supply & distribution etc);

» Dimensional stones (marble, granite, terrazzo tiles etc) manufacturing & installation;

» Electrical design & supervision (installation for commercial, public & industrial
buildings/facilities etc);

Water works design & supervision (design, supervision and construction)

Cargo transportation (cargo deliver by large fleet of trucks)

Food processing industry (Natural wine, macaroni, pasta, flour)

Packaging - Glass & bottles manufacturing

Leather processing

Pharmaceuticals

Printing press that includes graphic & web technology printing

Trading house/services (import, export, retail of hundreds of industrial, household etc
products)
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[I) TRAINING IN 1SO 9001 IMPLEMENTATION, INTERNAL QUALITY
AUDITING, INTEGRATED PERFORMANCE MANAGEMENT SYSTEMS

Trained company business area

Insurance service sector (including Business Process Improvement Tools & Techniques)

Sugar manufacturer (including plantation)

Leather processing

Textile & garment manufacturing

Food processing industry

Trainings delivered to consulted companies indicated in (I) above. The trainings were
on ISO 9001:2000 implementation and Internal Quality Auditing.

) QUALITY MANAGEMENT SYSTEM AUDITING

Audited company business area

Sugar manufacturer (including plantation) — applied for certification

Brewery (conducted by I-QUAS consultants immediately prior to joining I-QUAS) — certified
by SABS

Leather processing (three large companies that mainly export specialty glove leather etc)
— certified by ISOQAR

Truck body & chassis fabrication, design and manufacturing of mechanical
assemblies and fabrications for vehicles and industrial applications, etc — certified by
BSI (conducted by I-QUAS consultants immediately prior to joining I-QUAS)

Cements manufacturing, one of the only two companies in Ethiopia — certified by BSI
(conducted by I-QUAS consultants immediately prior to joining I-QUAS)

Veterinary drugs manufacturing (Is the only national institute) — certified by ISOQAR

Textiles (all operations including fabric dying... - pre certification audit conducted)

Trading house/services (import, export, retail of hundreds of industrial, household etc
products) — certified by DQS Holding GmbH

Cargo transportation (cargo deliver by large fleet of trucks)

Pharmaceuticals (complete system and locations pre certification audit conducted) —
certified by DQS Holding GmbH

All consulted companies as indicated in (I) above that also include full system GAP
assessments. Transportation company — certified by DQS Holding GmbH

Note:
Our consultants have extensive experience in the quality, national standardization, product certification, lab

testing in various sectors while serving in the Quality and Standards Authority of Ethiopia prior to forming
the Integrated Quality Solutions PLC.
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